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The Academic Work group operates in the area  
of staffing and recruitment, is mainly engaged in  
student temping and specialized in recruiting  
students and young professionals. 

Our mission “We make people grow” and our 
vision, to be “Every client’s first choice” make 
young professionals our nisch, our area of  
expertice and a target group we believe in. 

INTRO
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SUSTAINABILITY WITHIN  
ACADEMIC WORK 

QUALITY FROM THE INSIDE AND OUT

Our belief is that quality is created from the inside and out in the 
organization. Through top class leadership, we obtain committed
employees who will do everything to gain satisfied and loyal
customers, consultants and candidates. An important part of
our work with quality is our process for handling complaints and
comments from our clients, consultants and candidates. Within  
this process we ask for, measure, follow up and analyze the feed-
back we get, to constantly improve the customer, consultant
and candidate experience.

CONSTANT DEVELOPMENT

Constant development is the foundation of Academic Works 
philosophy of quality. We ask our employees for feedback and
make clear that all employees at Academic Work has respon-
sibility and authority to challenge existing standards and  
suggest new solutions. We recruit and develop employees who  
want to contribute to the future of Academic Work by always 
challenging themselves as well as our existing structures.

SYSTEMATIC QUALITY TOOLS

We identify areas for development in all business areas through 
ongoing feedback and systematic surveys that take place monthly
and on semi-annual basis. The systematic quality work is among
other things based on a quality objective loyalty of our clients, 
consultants and candidates. 
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We also measure engagement amongst our internal co- 
workers as we regard them as our most important asset.   
We measure engagement in a number of ways of which one 
is through the annual Engagement Index. This survey is sent 
out to all co-workers once a year and focuses on clarity and 
energy, our two drivers behind engagement. For 2017 we  
achieved target and an all time high!

DISTINCT AND MOTIVATING PROCESSES 

The processes are the heart of our business. They are distinct 
and well documented in our quality management system, which 
creates opportunities,responsibility and motivation among our 
employees. They also make it possible to ensure client, consultant 
and candidate satisfaction and confidence. This we achieve trough 
proper selection, fast and reliable supply of qualified consultants, 
combined with the highest level of customer service.

GOALS

We measure loyalty among clients and consultants and we want 
 them to be loyal enough to recommend us to others. To reach that 
target we need to know what they are feeling and how we can 
establish accountability for their experience. 
 Our way to find out how loyal our clients and consultants are, 
is to ask them on a quarterly basis. It’s non-anonymous for clients
and anonymous for consultants. For 2017 we landed on 16% above 
target for clients and 6% above target for consultants.

ABOVE TARGET FOR CLIENTS IN 2017

ABOVE TARGET FOR CONSULTANTS IN 2017

16%

6%
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ECONOMIC PERFORMANCE

ACADEMIC WORK BUILDS VALUE

One of Academic Work’s overall goals is to create growth and
increase profitability from year to year.  We want to achieve 
this through sustainable enterprising, ensure that we have
engaged co-workers and that we take market share. In addition
we give 1% of our net profit to charitable organizations as a  
way of giving back!

FINANCIALS (kSEK)

Indicator Stakeholders 2015 2016 2017

Revenue Clients 1 672 282 1 980 481 2 235 582

Wages, allowances and benefits to personnel 
(including pension and social security costs) Co-workers/Swedish state 1 312 683 1 501 700 1 664 017

Operating costs Suppliers 160 446 408 657 246 340

Net interest income Providers of capital -228 -518 -403

Payment to government (tax) Swedish state 33 642 33 430 15 272

Contributions to other group companies Investors 50 000 125 000 265 000

Economic value retained 115 739 -87 788 45 356

Community investments (sent through  
the parent company AW Solutions) 1 455 2 181 2 743

GRI 201 – 1  Direct economic value generated and distributed

1% of our net profit goes to
charitable organizations as
a way of giving back! 
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PENSION PLANS AND COLLECTIVE BARGAINS

All employees and consultants of Academic Work are employed 
through collective agreements. We follow the regulations regard-
ing work hours and compensations that apply for each sector 
including  provision for pension schemes. We are members of 
Almega and as such adheres to the collective agreements 
applicable for the temping and recruitment industry. 

PENSIONSCHEMES

Indicator 2015 2016 2017

Percentage of 
salary contributed 5,4 % 5,4 % 5,8 %

GRI 201 – 3 Defined benefit plan obligations and other retirement plans
1% of our net profit goes to
charitable organizations as
a way of giving back! 
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INDIRECT ECONOMIC  
IMPACTS

GIVING BACK   

We donate one percent of Academic Work Group’s net profit  
every year. We call this the “One Percent Movement.” It is 
included in our social responsibility within CSR and corre-
sponds with our core value “Show Heart”. The donation is 
made to ‘Response Network’, an organization which focuses 
on helping the local population in Zambia.
 Academic Work receives a budget from Response Network 
each year with the plans for next year specified. Response 
Network is co-operating with Academic Work under an agree-
ment with established reporting and follow up as well as a
yearly audit reports. Response Network manages all projects 
on location.

GIVING BACK

Indicator 2015 2016 2017

Number of employees within 
the ’one percent movement’ 180 183 188

Number of girls within the 
Kubala Girls Program 873 731 672

Number of new schools within  
the Response Network program 53 54 55

GRI 203 – 1 Infrastructure investments and services supported
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GIVING BACK

Indicator 2015 2016 2017

Number of employees within 
the ’one percent movement’ 180 183 188

Number of girls within the 
Kubala Girls Program 873 731 672

Number of new schools within  
the Response Network program 53 54 55

YOUNG PROFESSIONALS AND JOB CREATION

By engaging in the matching of young professionals with potential
employers and supplying the industry with qualified personnel,
we will be able to form a vital part in reaching the goal of employ-
ment for young persons as set out in the UN Agenda 2030.
 In this respect, the total value of the Swedish staffing market 
during the fourth quarter of 2017 was 8,2 billion SEK and within 
that market Academic Work Sweden provided in the region of 
12 000 jobs, counting temping and recruitment positions. 

JOB CREATION – YOUNG PROFESSIONALS

Indicator 2015 2016 2017

Number of consultants (heads) 12 400 11 100 11 500

GRI 203 – 2  Significant indirect economic impact

THE SPONSORSHIP PROGRAM – KUBALA GIRLS

The sponsorship program is sponsored on an individual basis by 
internal co-workers within Academic Work who donate 1% of their 
net salary each month. The purpose of this project is to enable 
children, mostly girls, who are not accessing basic and secondary 
education (grade 1-12), a possibility to go to schools in the 
Livingstone area. 
 Academic Work receives a budget from Response Network each
year which gives us a good indication of how many girls who have
passed their exams and are moving up one grade. 
We then transfer the money for the coming school year in January.
In March we receive the final evaluation of last year. Response
Network is co-operating with Academic Work under an agreement
with established reporting and follow up as well as audits.
 The desired goal for the girls is to earn their own living, getting 
employed or starting their own small businesses. In order to
achieve this they will need to continue their educational journey
in terms of further education within university, college and  
specific skills training courses.  
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EMPLOYMENT

ENGAGED CO-WORKERS  

We are a performance driven company with very ambitious people.
We constantly want to beat yesterday and challenge ourselves.
To be able to perform and contribute to Academic Works group 
goals, our co-workers need to enjoy their work and feel that 
Academic Work is a company where they can grow and build a  
successful career.
 We define engagements as the emotional commitment an employee
has to the organization and its goals. The concept of engagement is
connected to a contribution - meaning that an engaged employee
always want to participate and contribute to the organization’s
goals. Engaged co-workers are a part of our strategy because we
know that our people are our most important asset. We need top
class leadership to make sure our co-workers are engaged. Engaged
co-workers will help us be more successful and at the same time,
we can create a better workplace for all of us.

NEW EMPLOYEES & EMPLOYEE TURNOVER

Indicator 2015 2016 2017

Total number of new employees (AW HR Services AB) 142 144 164

– new employees <30 years 106 124 148

– new employees >30 years 36 20 16

– new employees – women 87 98 100

– new employees – men 55 46 64

Employee turnover (AW HR Services AB) 17,6% 20,7% 20,6%

– employee turnover <30 years 22,3% 21,9% 23,1%

– employee turnover >30 years 13,3% 19,3% 16,1%

– employee turnover – women 15,7% 20,6% 22,5%

– employee turnover – men 21,4% 21,0% 16,9%

GRI 401 – 1 New employees and employee turnover
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GRI 404– 2 Programs for  upgrading employee skills

IN-HOUSE TRAINING AND DEVELOPMENT

We believe that every method of learning has its own merits 
and used for the right thing with the right people at the right 
time, any type of learning intervention is likely to produce 
results. To create the best possible conditions for our em-
ployees to learn and develop we build structures for training. 
Therefore we offer training programs for staff at all levels.
 Often the structures combine classroom training with blend 
learning activities. E.g. one may read an article as preparation 
for a classroom training, have the training session and after-
wards get coaching from a manager or colleague in implementing 
the new knowledge and skill. We want all learning activities to 
make a difference for the employee and his/her development!

INCREASE PERFORMANCE 
The main purpose of training at Academic Work 
is to increase performance. The training is there 
to support the performance of every individual.  
But of course, there are other reasons for offering 
training to our employees;

RETENTION 
It helps us retain our staff that is our most  
valuable asset.

ATTRACTION 
Offering development and training makes us  
an attractive employer and strengthens our  
employer brand.

REPLACEMENT/SUCCESSION 
Training is important from a replacement 
and succession perspective as well. To prepare  
our replacers/successors to take on a position  
even before they are recruited will make them 
ready and shorten the time to productivity.

COMPETITIVE ADVANTAGE 
Having the most skilled employees will give 
us a unique competitive advantage that is 
hard to copy for our competitors!

One example of a blended learning structure is  
the Business Sales Program for new AM’s. This  
is a training program that combines self-studies,
e-learning, coaching, classroom training, work-
shops and on the job training.

EDUCATION 

1

2
3

4

5
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HOW DO WE WORK AGAINST DISCRIMINATION  
AND TOWARDS DIVERSITY AT ACADEMIC WORK?

WHAT WE DO  

At Academic Work we take a proactive approach towards preventing  
and minimizing discrimination within our operations. We aim to 
achieve a work environment which encourages the same oppor-
tunities for all our employees, irrespective of ethnicity, gender, 
sexual orientation, religion or age. This work runs through our
whole business and thus encourages tolerance as well as a diverse
workforce.

WHY WE DO IT

We are under the assumption that diversity enriches our business
and provides opportunities for development. Especially, as people
from various backgrounds and with different experience contribute
with competence which in turn develops the business as well as
the colleagues at large.  
 For that reason, difference will always be seen as an asset. Within  
Academic Work, we are convinced that differences between people 
create a dynamic work climate that encourages new ideas,
perspective on things and the way we do things.

KNOWLEDGE AND INFLUENCING SOCIETY AT LARGE

As a leading player within the staffing and recruitment industry we  
realize that we carry a large responsibility as we may contribute to
an increased diversity and equality within society at large.
 An important part of that work relates to our ability to under-
stand the way our actions and approach affect our decisions in the
recruitment process.  Recruiting personnel is a main entrance
into work and for that reason we work actively to highlight the
perspective of justice, ie. the equal value of all humans.
 

GRI 406 – 1 Incidents of discrimination  
and corrective actions taken

During 2017 we’ve had one instance of  
notification of discrimination to the  
Swedish discrimination Ombudsman.  
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FAIR AND PROPER  
BUSINESS SENSE

OUR POLICY ON CORRUPTION 

The co-workers of Academic Work may, whilst performing their
day-to-day duties, may unduly influence (or be influenced by) 
other third parties.  There are a number of formal rules surr-
ounding this area and which provides a framework for how to
conduct business in a fair manner.  Academic Work has for that
reason developed an internal policy which regulates the way in
which our staff may offer or receive gifts, which must always be  
of an immaterial value, and which also fully prevents the giving  
and receiving of all kind of bribes. 
 Client care and attraction may form part of a legitimate busi-
ness relationship within the temping and recruiting industry
and certain activities, such as lunches or other gifts of smaller
value are common. However, to further understand the risks  
and how we might be involved in influencing third parties in  
this way we have recently performed an analysis of our practices. 
 Whilst doing this we identified the following areas in which 
we must take particular notice of the risks that may arise whilst
promoting our business.

GRI 205 – 1 Operations assessed for risks  
related to corruption.

a. Public procurements
b. Client events 
c. Sponsorships

As a result of undertaking this analysis we 
have changed certain internal processes, 
and then especially in relation to the way  
we deal with for example client events, 
where we apply a slightly more restrictive 
approach compared to earlier.
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ENERGY CONSUMTION  
AND EMISSIONS

OUR AREA OF FOCUS  

At Academic Work we work pro actively to reduce our climate  
impact by always having the environment in mind through our 
processes and our daily work. For us this means, for example,
choosing the most environmentally friendly way of travel 
available and minimizing our usage of paper and energy con- 
sumption. In this respect therefore, we have chosen to focus 
on sustainable purchases, finding energy efficient solutions 
and reducing our carbon dioxide emissions, because these 
are the areas where our impact on the environment is the  
greatest. We set yearly goals in order to follow up and evalu-
ate our actual environmental impact throughout the year.

ENERGY CONSUMPTION

Indicator 2015 2016 2017

Total electric power consumption/year 489,0 495,6 519,5

– of which from renewable sources 100 % 100 % 100 %

GRI 302 – 1  Energy consumption within the organisation

OUR AMBITION TO ALWAYS IMPROVE

We follow current environmental laws and standards but our 
goal is to exceed these. We are certified according to ISO 14001 
which helps us to continuously improve our environmental 
work with a view to minimize our climate impact. For us it is 
important to be a role model for our employees, owners, 
authorities, clients, consultants, distributors and other stake-
holders when it comes to environment and sustainability.
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CO² EMISSIONS (KG)

Indicator 2015 2016 2017

CO² (kg)/co-worker 495,3 479,4 482,5

Paper usage (kg)/co-worker 22,29 20,44 8,25

GRI 305 – 1 Direct (scope 1) CO² emissions

IDENTIFIED RISKS

As a company within the service sector, where our main focus 
is to provide our clients with personnel, we have identified the 
immediate risks relating to climate change and the risks of
subsequent environmental disasters as small. However,  
Academic Work may be affected in an indirect way, in line with 
society at large and through our clients which in turn might be 
affected in a more direct way. For that reason, and to minimize 
our risks, we focus on a continuous external environmental 
analysis  as well as staying on top of latest research on this topic.
 Total CO2 (kg) used is reported by Autolease in relation to all
pool and company cars within the group and for 2017 we have seen
a slight increase in usage whereas we had fore casted a slight decrease.
Statistics regarding paper usage is retrieved from our printers. 
During 2017, we managed to achieve a 60% reduction in paper  
usage and thus far exceeded our goal for the year. 

Information regarding actual power consumption is supplied by  
each individual landlord.  For 2017 we had an ambitions goal that  
represented an overall decrease in power consumption with 17 %. 
Due to considerable growth, including several new co-workers  
and offices we have instead seen a small increase of 5 %.

REDUCTION 

IN PAPER 

USAGE 2017  60%
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SUPPLIER ENVIRONMENTAL  
ASSESSMENTS

GUIDING PRINCIPLES – SUPPLIERS  

We expect and encourage our suppliers to follow the ethical rules 
and guidelines in our Code of Conduct, as well as the laws and 
regulations in the countries where the supplier or it’s sub- 
suppliers operate. We expect nothing less than that our suppliers 
reject corrupt business practices in all its forms, and that they  
follow regulations regarding work hours, compensation as well 
as a safe and healthy working environment. 
 We expect our suppliers to work towards both equality and diver-
sity and encourage collective agreements. Academic Work encour-
ages all its suppliers to engage in areas of social responsibility. We 
expect our suppliers to have a certified environmental- and quality 
system in place which Academic Work systematically follows up.
 In the procurement process we perform a supplier assess-
ment where we rate potential suppliers in their quality- and 
environmental work and the acceptance of Academic Work’s 
Code of Conduct. The assessment includes several questions 
in each area which gives a total rating. Once a year we perform 
a yearly assessment where we reassess each supplier on the 
same criteria. The rating determines how we view a potential 
supplier as well as basis to re-evaluate current suppliers.

SUPPLIER SCREENING

Indicator 2015 2016 2017

New suppliers that were screened  
using environmental criteria - - 70

Rate of suppliers which have achieved green status 
according to our predefined criteria - - 65 %

GRI 308 – 1 New suppliers that were screened using environmental data
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This report is produced with inspiration from the GRI Standards: 
Core option, for reporting on sustainability issues but has not been 
certified by an external party. GRI (Global Reporting Initiative) is an 
independent international organization which has produced a set of 
standards on sustainability reporting.  The GRI standards are focused 
on how companies can communicate their impact on sustainability  
issues and then in particular in respect to its stakeholders and what 
they deem to be of importance.  With this report we set out to commu-
nicate how we work with issues within this are but also how well we 
have management to fulfill the goals set out as part of the overall strategy.

Our agenda behind our sustainability goals and strategy are derived 
from a continuous dialogue with our stakeholders. We have in turn 
applied these opinions whilst assessing the relevance and materiality 
of topics within the GRI sustainability area. As a business that oper-
ates within the staffing and recruitment industry it is not surprising to 
find that a majority of the topics we have found to be the most material 
issues are located within the economic and social standards. 

NOTES

LIMITATIONS 

This is the first year that Academic Work 
reports on its work with sustainability 
and can report KPIs for the years from 
2015–2017. A reporting period stretches 
from 1st january – 31st december. The 
report presents data regarding the 
Swedish group only which consists of 
the parent company Academic Work 

Sweden AB and its fully owned subsidiaries 
Academic Work Consulting AB, Acentra 
Sweden AB, Academic Work Technology 
AB and Academic Work HR Service AB. 
The Holding companies (Academic Work 
Holding AB and Academic Work Solutions 
AB) as well as the foreign subsidiaries are 
excluded from the report.
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WWW.ACADEMICWORK.SE


